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THE MINUTES OF THE FLEETWOOD FESTIVE     LIGHTS COMMITTEE MEETING 
HELD ON Monday 6th November 2023 at 7.00pm
North Euston Hotel in the Rossall Room



1796  Opening of the meeting. The Chairperson opened the meeting and welcomed all in attendance. 
Present:  Chairperson Cllr Christine Smith, Secretary Julie Dalton, Cllr Cheryl Raynor, Cllr Mary Belshaw, Cllr Lorraine Beavers, Cllr Karen Nicholson, Jason Belshaw, Clerk Irene Tonge, CEDO Lauren Harrison
Guest Richard Ryan

1797 To receive apologies for absence. Robbie Andrew Raynor, Dawn McCord, Cllr Andrew Craig 

1798 To record Disclosable Pecuniary Interests from members (including their spouses, civil partners, or partners) in any item to be discussed. Committee members MUST NOT make representations or vote on the matter therein. Chairman
[bookmark: _Hlk110406925]Committee duly noted - none declared.

1799 To record Other (Personal or Prejudicial) Interests from members in any item to be discussed. Committee members should state if they need to bar themselves from discussion and voting on any related matters.
[bookmark: _Hlk110406973]Committee duly noted - none declared.

1800 To consider and approve the minutes of the Festive Lights committee meetings of 21 August and
25 September 2023 and for the chairman to sign them
Minutes approved and signed.

1801 To remind all members to take note of the standing guidance at appendix A below. Chairman
Committee duly noted.

1802  Update from Clerk re Accounts and Budget and for members to consider and approve any spend.
Balance £32,945.81.  £200 to come in from banners. So far there have been 73 places sold for the Christmas party, monies still to come in. 27 places still available

1803 To update the meeting re the decision to borrow £5,000 from reserves (item 3928 EOM dated 2 October 2023 refers). This was approved and will be added if required

1804 To receive an update from Richard Ryan and for members to consider and approve any decisions.
Richard showed the committee the new 3.5 ft podium on castors with plunger switch. He suggested laminating 2 A4 posters with Fleetwood Town Council logo to go on the front and printed. Action Point – CEDO 
Richard will email dimensions to the Clerk and send decoration ideas for the podium via  WhatsApp Action Point – Richard Ryan
Committee approved the suggestions. 

Richard raised concerns about health and safety regarding pyros as there will be people on the stage with inflammable outfits and there could also be a trip hazard. 
The committee decided that at this late stage not to go ahead with pyros. It was suggested maybe have a laser. The committee will review options next year. 
Richard informed the committee that there will be a 20ft tree in the Marine Gardens. 
Fisherman’s Walk tree lights are 2/3rds complete. 
Clock tower issue will be sorted. 
Richard has asked for an email confirming timing for the switch on of features and trees. Action Point – Cllr Mary Belshaw Richard will be at the Marine Hall on the night from 6pm and turn on MH tree when the plunger is pressed Action Point – Richard Ryan

A query was raised about whether there was a junction box where the tree used to be positioned outside the old post office at Ash Street. This could be a consideration for next year if the switch on had to take place somewhere other than the Marine Gardens. Richard will do a walk through town after our meeting and have a look at the same time as checking the lamppost features. Action Point – Richard Ryan

Gary Barrowclough to be contacted via WhatsApp to state that the 4 Large town trees need to be switched on at 3.30pm. They will be arriving from Barton Grange 19th or 20th November Action Point – CEDO

Richard was asked whether the poppy gobo had been set up on the Mount. Unfortunately it hadn’t been organised and it’s too late to have it done in time for Remembrance Sunday.

1805 To update the meeting re the Quiz Night. 
 A very successful night with 20 teams taking part. After deductions of £90 for bar staff & £27 gift voucher for the Quiz Master, the total amount raised was £600.40

1806 To update the meeting re choir and performers. 
The Secretary advised the committee that Charles Saer School choir will be performing 3 songs:
Walking in a Winter Wonderland
White Christmas
Rocking Around the Christmas Tree
Secretary is trying to arrange for the choir to go to the Marine Hall on the afternoon of Friday 17th November to pre-record their songs Action Point –Secretary

Lucas Williams is performing:
Rythm of the Night
This Place (his Fleetwood version)

Katy Connelly is performing:
O Holy Night
Last Christmas

The order of performers on the night will be; Choir, Starmaker Fleetwood (2 routines), Lucas Williams and Katy Connelly
Elf jugglers will only be in the parade. Olaf and Grinch will be in the parade and on the stage. An itinerary to be prepared, and if approved to be laminated and issued to the compere Dave Scrivener, Cllrs. Mary Belshaw and Karen Stirzaker, CEDO and Julia Robinson Action Point – Secretary

All the committee members to come in Christmas attire. The committee agreed that the CEDO’s outfit to be paid for from Festive Lights funds as a Fleetwood Town Council employee. 

1807 To note that a formal letter of complaint has been issued to Npower asking for a full breakdown of the costs associated with the un-metered supply invoices for the past two years and for them to confirm what the tariff is for 23/24. 
The Clerk informed the committee that to date no acknowledgement  of the letter has been received.

1808 To update the meeting re the Lantern Parade, Switch-on and Where is Elf competition. 

Secretary asked whether the fire engine would be in the parade. CEDO confirmed it but advised that if they get a call out they would leave the parade.
NB. Secretary messaged Beach Wheelchairs on Tuesday morning following the meeting, they are coming in the parade with 2 wheelchairs. Revised parade positions will now be as follows;  
1.Fire Engine 2. Tram 3. Santa’s sleigh  4. Beach Wheelchairs 5.OBB  6.Karen Thomas with 3 illuminated lighthouses including Fleetwood Town Council logo 7.Carnival Queen & Retinue 8. Schools   9.Royalettes 10.Public  11. Horse & Rider
Chairman is suffering with back problems and will have difficulty walking the parade after getting off the tram at the Euston tram stop. Secretary (Elf Julie) is accompanying Santa in the sleigh and suggested that if Santa agrees, elf will leave the sleigh at the Euston and walk to the Marine Gardens and the Chairman will travel in the sleigh with Santa from the Euston tram stop to the Marine Gardens. 
The Secretary informed the committee that iro. Where is Elf, the photos were taken at the Cenotaph in the Memorial Park. An email with photos attached will be sent to the schools the morning of Friday 17th November to advise that Elf is hiding at position 3, they will do the draw and Secretary and Cllr Mary Belshaw will call at the schools in the afternoon to collect monies and the finalist names together with the numbers travelling on the tram.	

1809 To update the meeting re the ordering of the balloons and sweetie explosions. 
 The Chairman has ordered 250 balloons but more will be ordered depending on how many tickets are sold. Bah Humbug tickets and raffle tickets to go into the balloons when prizes have been purchased. Action Point – Clerk
Silver ribbon to be used for raffle prizes, silver envelopes for vouchers and a room at the office to be used to wrap raffle prizes Action Point – Cllr Beavers

The Chairman will order 7 sweetie explosions. The Clerk will pick them up and put them in the office ready to be put in the cart and taken to the Marine Hall on Switch On Night. Action Point – Chairman/Clerk/Cllr Belshaw
A new cart may be required for next year.

1810 To update the meeting re the email asking for donation for the Xmas Party from the Affinity. Cllr Belshaw/Secretary. No donations apart from £5 from the computer shop

1811 To update the meeting re the setting up of a Go Funding Page. 
CEDO advised the committee that the Go Funding Page goes live Tuesday 7th November set at £2000. It can be increased if that target is reached. 

1812 To update the meeting re Wal and Dion performing at the Xmas Party and to give them 2
complimentary tickets. Action Point - Secretary
The Secretary will message him on Tuesday

1813 To update the meeting re the itinerary for the DJ at the Xmas Party; the whereabouts of Xmas
decorations; contacting Granada Tonight, BBC NW to film the Parade & Switch-on event. 

DJ Dabba requires itinerary stating that balloons can be purchased on arrival, tied to chairs but not to be popped until after the meal. Steve Smith and John Beavers will give out raffle prizes, two committee members will be required to assist. So far Cllr Karen Stirzaker has volunteered. 

Cllr Nicholson asked whether the table lanterns could be collected from the Euston Hotel, they are underneath in the Ballroom. It was suggested that two could be used as raffle prizes and the remainder with different coloured baubles could be used for next year’s Xmas party. 

The Secretary informed the committee that emails have been sent to both production companies which have been acknowledged but no response to date. Also, sent an email to Richard Hunt with poster and paragraph to the Weekly News to advertise the event. Paul & Darren have been asked to video the event. They have a booking at the Spiritualist Church in the afternoon but they will try to get to our event even if it is just in time for the concert.

AOB  The Mayor and consort and Leader of Wyre Michael Vincent to be invited to the event and ask if they want to travel on the tram, if so will they have any family members travelling with them Action Point – Clerk

CEDO has suggested that together with a committee member, February next year a plan is put together of dates of when actions are required to ensure the smooth running of the Lantern Parade and Switch On event. The Secretary volunteered to liaise with the CEDO to devise a year planner.

Banners. it was suggested that of the £100 from sponsors of banners, £50 will go into festive lights funds, the other £50 to purchase raffle prizes. 
The committee agreed this proposal
Some sponsors from last year still to pay and have been told payment required at the end of the week

Secretary asked about booking in February next year to request the Western Train Tram. The CEDO confirmed that the tram is requested at the beginning of the year and is dependent on availability. Also, it was suggested asking Julia Robinson at the Marine Hall whether we can book Saturday 30th November for the 2024 Switch On, we have been given the date of November 16th which the committee agreed is too early. If this is possible, the Christmas party could be considered for 7th December.

Secretary asked about picking Santa up at Stanley Road tram stop to arrive on the tram at Fisherman’s Walk. Our tram permit with Blackpool Transport is only applicable from Fisherman’s Walk to the Ferry terminal so it would be illegal to pick up at Stanley Road tram stop. Derrik Foulkes (Rotary Santa)will be contacted to advise him to arrive in the sleigh at Fisherman’s Walk via the Memorial Park playing Christmas songs.

Items for next Agenda
To receive updates from Richard Ryan
To receive updates re Large Trees
To receive update from Npower
To receive updates re Lantern Parade, Switch On and Where is Elf competition, sweetie explosions, tram passenger list 
Approval required of Switch On Itinerary
To receive updates on banners and sponsors
To receive updates on Xmas party ticket sales, raffle prizes, table decorations DJ itinerary
To receive updates on Go Funding Page
Request Cllr Maureen Blair to film /photo event and from local TV companies
To receive update from Santa and Secretary and Chairman riding in the sleigh

1814 To consider and approve the date of the next meeting. Monday 20th November 7pm NEH

The press and public are welcome to attend all committee meetings of Fleetwood Town Council. 
      APPENDIX A-STANDING GUIDANCE FESTIVE LIGHTS COMMITTEE BUSINESS. 
1. All decisions resulting in actions to be taken by council staff or individual members to be made from an agenda item, approved by majority vote, and brought in good time to carry out the committee's request. 
 2. Action points may be given to office staff directly. Any actions for other individuals who are not committee members should be taken by a member to approach that person, i.e.: "The chairman to ask Cllr XX to assist with seeking volunteer stewards for event XX" 
3. Any financial or legal issues to be discussed and agreed on in an open and publicly accessible meeting of the committee. Decisions on these matters cannot be made by e-mail or in private meetings. Any issues or uncertainties should be referred to the clerk for advice. 
4. All proposals involving a cost of over £300 normally require at least 3 quotes to be obtained, and sufficient time must be allowed for staff to obtain these quotes for committee to consider. There are exceptions to this under the council's financial rules: existing suppliers of advertising items, banner design and printing, electricians' services etc. This list is not exhaustive, so for all proposals involving a cost, committee members should discuss with the clerk who will be happy to provide advice on the way forward. 
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